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Afghan Australian Development Organisation (AADO)
Annual Report 2024/2025

Annual General Meeting, Tuesday 18 November 2025, 6.00pm
Afghan Gallery, 327 Brunswick Street, Fitzroy

1. Introduction

This Annual Report covers the activities of the Afghan Australian Development Organisation
(AADO) for the financial year 1 July 2024 to 30 June 2025.

Established in 2002, AADO is committed to improving opportunities for the people of
Afghanistan, particularly its women and girls, providing education, training and support.
AADO is a member of the Australian Council for International Development (ACFID) and is
a signatory to the ACFID Code of Conduct. AADO is registered as a charity with the
Australian Charities and Not-for-profits Commission (ACNC). As a charitable development
organisation, AADO relies on donations and benevolent funding and has accredited tax
deductibility for such donations.

2. AADO Committee of Management (COM) members

COM members are elected at the AGM by AADO financial members who have voting rights.
COM members for the 2024/25 financial year were elected during the 2023/24 financial year
and re-elected at the 13 November 2024 AGM with exceptions noted below.

COM members serving from1 July 2024 to 30 June 2025 were:

Office Holder
President Jackie Fristacky AM

Executive Director Dr Nouria Salehi AM

Vice President Homaira Mershedi
resigned June 2025

Secretary Jennifer Davis

Treasurer David Brennan

Committee
Member

Committee
Member

Committee
Member

Farida Malek
Resigned February 2025

Cena Farahmand
Elected at AGM 13 November 2024

Nilofar Zabih
Elected at AGM 13 November 2024
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Brief Profiles of AADO COM Members for 2024/25

 Dr Nouria Salehi AM - AADO Executive Director: Nuclear physicist and
biophysicist, AADO founder and Executive Director since 2002; formerly on the
Board of the Refugee Council of Australia, Amnesty International Australia,
Brotherhood of St Laurence

 Jackie Fristacky AM - AADO President: Lawyer and public policy analyst;
formerly taught at La Trobe University; worked in Federal and State governments
including as a Tribunal member; former City of Yarra Councillor and Mayor;
author of My Mother and the Prince: Jana Shindler Fristacky in Kabul 1946-1952.

 Homaira Mershedi - Deputy President : partner/manager at Afghan Gallery;
former medical research assistant in nuclear medicine; medical laboratory
scientist; interpreter/translator, trainer, events coordinator with UNIOM/UNHCR.

 Jennifer Davis - Secretary: retired microbiologist with background in public
health; volunteer at Community Radio; former Board Member and Chair, The
Leprosy Mission Australia.

 David Brennan - Treasurer: retired CPA with a background in financial
management of manufacturing companies in Australia and Asia.

 Farida Malek - Member: works with CultureVerse, a multicultural engagement
consultancy with former roles in multicultural youth and as a volunteer with
Refugee Legal.

 Cena Farahmand - Member: Bachelor in Economics, Kabul University, and
Graduate Certificate in Management from the Australian Institute of Business.
Formerly an internal auditor with the United Nations (UN) and United States
Agency for International Development (USAID). Former donations and aid
coordinator at AMES, Melbourne.

 Nilofar Zabih - Member: Bachelor in Economics, Kabul University, with a
background in banking and finance including as Team Leader, Deputy Risk
Manager at the Afghanistan International Bank in Kabul and Finance Officer for
the Afghan Women Resources Centre, Kabul. Now Senior Customer Settlement
Specialist, ANZ Bank, Docklands, Melbourne.
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3. Report from AADO President and Executive Director

Challenges for Afghanistan

After near four years since the assumption of government by the Islamic Emirate of
Afghanistan (IEA) from 15 August 2021 and the easing of conflicts, the regime has
continued to struggle to provide Afghans with security, food, and essential
services. Revenue from taxes is barely sufficient to cover operating expenditures,
with severely constrained capacity to address pressing needs for social spending
and investment in sectors like education, healthcare and infrastructure. The
dismantling of USAID in early 2025 intensified these challenges.

Additional USAID, and UN involvement and easing of drought saw some
improvement during 2023-2024 such that the World Bank estimated Afghanistan's
GDP to have grown 2.5% in 2024.1 This recovery was primarily driven by improved
activity in agriculture, mining, construction and commerce. The IEA has sought to
expand mining to attract foreign investment to offset sanctions; but improved
environmental and water protections are needed as is investment in mineral
processing to benefit the national economy from exploitation.2 The regime securing a
$10B investment in solar energy production is a promising venture to provide energy
self-sufficiency and power for local industry.

Appreciation of the Afghani currency since 2023 reversing earlier deflation, made
imports cheaper, contributing to falling domestic prices. Thus food prices and a
partial economic recovery slightly improved Afghan household welfare. However the
majority of people still face significant difficulties in meeting basic needs, with 50% of
the population in hardship living below the poverty line.

Urban areas have seen limited benefits in economic recovery. Economic
problems are compounded by high levels of unemployment, stagnant per capita
income, and rapid population growth with mass deportations of Afghan families from
Iran and Pakistan back to Afghanistan. Restrictions on women's economic
participation in the economy has compounded problems of severe skill shortages
across the nation. Vulnerable groups, including women, children, and displaced
populations, continue to bear the brunt of economic hardships, with social
protections underdeveloped.

The World Bank assessment is that without increased investment and providing
equal educational opportunities for all, improved governance, and improved
international cooperation, Afghanistan faces prolonged stagnation.3

Challenges for AADO

The year 2024/25 has also been a difficult year for AADO with funding from donations
reduced to $58,454 for 2024/25 compared with $118,597 in 2023/24. The organisation’s
reduced finances as set out in AADO’s Financial Report below, is again drawn to the
attention of members for consideration of AADO’s future as it seeks additional donations
and other sources of funding.

1 https://thedocs.worldbank.org/en/doc/71dd45bbb425564ee41e22e1dc2c2f57-0310012025/original/Afghanistan-
Development-Update-April-2025-Final.pdf
2 20250830-Mining-in-Afghanistan-FINAL.pdf
3 World Bank Development-Update-April-2025-Final.pdf: cited above

https://thedocs.worldbank.org/en/doc/71dd45bbb425564ee41e22e1dc2c2f57-0310012025/original/Afghanistan-Development-Update-April-2025-Final.pdf
https://thedocs.worldbank.org/en/doc/71dd45bbb425564ee41e22e1dc2c2f57-0310012025/original/Afghanistan-Development-Update-April-2025-Final.pdf
https://www.afghanistan-analysts.org/en/wp-content/uploads/sites/2/2025/08/20250830-Mining-in-Afghanistan-FINAL.pdf
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.
Not withstanding this constraint, AADO has continued its development training prioritising
women and girls to help alleviate their social and economic disadvantages through
2024/25 delivering:

 Rounds 5 and 6 of AADO’s program for 703 secondary schoolgirls in Kabul; and
 Round 20 of literacy and livelihoods training for 95 Village women in Kabul

Districts.

Further detail on these courses in Afghanistan follow:

Science Maths and English Course (SMEC) for Secondary Schoolgirls

This program introduced in July 2022 responded to the failure to re-open government
secondary schools for girls, by providing private instruction with 2 rounds completed
each financial year including the current reporting year 2024/25.

An intensive 3 month SMEC program covers: Science (Physics, Chemistry), Maths
(Algebra, Geometry Trigonometry) and English. These subjects are part of the official
curriculum approved by the Afghan Ministry of Education and compulsory for
graduation from school and for university (Kankor) entry across Afghanistan.

Courses are managed by AADO’s delivery partner in Kabul, the Afghan Australian
Development and Rehabilitation Organisation (AADRO). AADRO has engaged
unemployed subject specialist teachers from suspended girls’ secondary schools
who are members of an Afghan Education Support Coalition (AESC) supporting girls’
education. A female course manager and 5 subject trainers are paid modest training
allowances, supported by a team of 5 AESC volunteers.

When secondary girls were barred in December 2022 from physically attending
classes, SMEC was shifted to being delivered by internet or by USB. After the bar on
attending private classes was lifted in February 2024, secondary girls are able to
study SMEC in these three ways:

 physical attendance at classes held in a densely populated area;
 on-line classes for those who have internet access at home;
 USBs provided to those who have computers but not internet access.

Physical attendance at class is popular, providing opportunity and meeting social
needs for peer and teacher interaction. Internet and USB access enables inclusion of
students, who may have difficulties in travelling to classes because of distance,
disability, or home demands, to study SMEC via computers at home. The girls report
that often they include their mothers, sisters and other family members in their
learning from home.

SMEC courses completed since inception in July 2022 are summarised in the table
below.

The last two courses, Rounds 5 and 6 highlighted were delivered in the reporting
year 2024/25 although completion of Round 6 on 7 July 2025 crossed a week into
the following financial year.

These highlighted Rounds in 2024/25, attended by 703 secondary schoolgirls,
involved 203 more girls than the 500 anticipated.
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SMEC Round
Dates

Course No.
Approved

No. of Girls
Completing

No. Completed
via Attendance

No. Completed via
Internet USB

1. 10 July - 10 Nov 2022 200 Yr 12 girls 200 200 00 00
2. 1 Dec 22- 31 Mar 2023 200 Yr 12 girls 250 00 - as barred 150 100
3. 10 Apr - 9 Aug 2023 200 Yr 12 girls 210 00 - as barred 142 68
4. 1 Feb -7 May 2024 200 Yr 12 girls 288 120 103 65
5. 15 July - 15 Oct 2024 200 Yr 12 girls 300 149 110 41
6. 1 Jan - 7 July 2025 300 Yr 10-12 girls 403 170 161 72
Total 1300 1651 639 666 346

The table shows 1,651 girls in total attended and graduated from SMEC over the 6
Rounds since SMEC’s introduction in July 2022, exceeding expectations of 1,300
girls enrolled over those 6 Rounds.

Although SMEC is not able to be advertised, new students hear about SMEC from
course participants and turn up asking to be included in the next round. There is
understandable reluctance to turn away eager to desperate girls, if extra students
can be accommodated within the course budget. Additional students are added early
into the course when it is feasible for them to cope and if needed assisted to catch-up
on a few missed classes. Otherwise, contact details are maintained for the next
SMEC round.

The enthusiasm of the girls for their studies is such that there have been no gaps or
shortfalls in attendance. Feedback from students is positive with requests to include
an additional subject - the study of Statistics and Probability. AADO approved this
request adding the new subject into the 2024 Mathematics course.

Further feedback in 2024 by students was to ask for SMEC extension to cover years
10 and 11 so younger girls deprived of schooling could also benefit from SMEC
classes. This was approved by AADO and implemented for Round 6 which
commenced 1 January 2025, extending the intensive 3 month SMEC course to 6
months to cover years 10-12.

Including Year 10 -11 students for Round 6 in 2025 is reported to have increased
SMEC effectiveness and student satisfaction in filling the vacuum in their education.

Post SMEC graduation, although many occupations are barred for girls and women,
students completing SMEC can go on to continue their education in private medical
Institutes or enter courses to qualify for teaching in primary schools. They can work
as teachers of both girls and boys at primary school.

Female teachers are much needed with a rapidly expanding population from large
families and an influx into cities of repatriated Afghans from Iran and Pakistan. These
factors, together with restrictions on women and girls studying, have caused an acute
shortage of teachers and exceedingly large numbers of students in classes.

To help ease the shortfall, the Afghan Ministry of Education has advised in a meeting
with our in-county partner AADRO, of ongoing Ministry support for SMEC. Thus a
new SMEC Round 7 is approved to be delivered for another 300 year 10-12 girls
over 6 months from 1 September 2025 to the end of February 2026.



AADO Annual Report 2024-25 7

The critical shortage of teachers and health workers and other skills across the
country necessitates harnessing the capacities of women. AADO joins the women
and girls of Afghanistan in the hope that this imperative is realised in 2026 with
secondary schools re-opened for girls to resume studies, graduate and qualify for key
work roles. This would enable their contribution to the nation’s development and help
lift the economy from stagnation. If so, subject to funding capacity, AADO would be
ready to consider re-introducing its highly successful Master Science Teacher
Training (MSTT), suspended in 2023 to focus on secondary education for girls.

SMEC Graduation Ceremony

Literacy and Livelihoods for Village Women

These courses have been run for 10 months of each year for two decades to assist
women who have not had schooling or only limited schooling. The program funds
groups of 20 women in a village meeting in a larger village home with a qualified local
trainer teaching literacy, numeracy and life skills. Course are held in 5 villages a year
over 10 months.

Since 2005, 20 rounds of village literacy courses have been funded by AADO
through donations with 2,000 women having successfully completed the course.

Round 20 of the Literacy and Livelihoods course for 95 village women for the
2024/25 financial year commenced on 5 July 2024 running for 10 months until 30
March 2025. Graduation ceremonies were celebrated on 21 April 2025.

Participants reported satisfaction and empowerment in being able to read and write
as a “very pleasant feeling”. They also reported being proud “that now we can help
our children in their school studies” and exhorted “please continue the series of this
course to other eligible women too.”

Another outcome identified was that literacy “will play an important role in their
individual and social lives” and “encourage their peers to say no to illiteracy” and take
the opportunity to also learn to read and write to access information and knowledge.

Participating women develop sufficient skills over the course to handle mobile
phones, or the internet if available, as well as read street, building or other signage.



AADO Annual Report 2024-25 8

Numeracy skills facilitate handling money, balancing household budgets or other
accounts.

In earlier Village courses until December 2023, women also learned dressmaking
and received a hand-operated sewing machine on graduation. This was done with
the objective of enabling women to earn a livelihood making and repairing clothes,
bartering goods made or repaired for food or other essentials, running a small
business, including on-line.

With reduced funding to AADO and funding also needed to be applied for the girls’
SMEC secondary program, the 2024/25 set of 5 village courses was again not able
to include the sewing machine component and presentation of a sewing machine on
graduation. Nevertheless the students continue to request re-inclusion of tailoring
and sewing alongside the literacy aspects of the program.

Literacy and Livelihoods for Village Women - Graduation Ceremony

Other AADO activities:

AADO’s annual Nowroz Afghan New Year celebration was again held for members
and supporters at the Afghan Gallery Restaurant in Fitzroy on 30 March 2025, during
Ramadan. Thanks to the Afghan Gallery for again hosting this event. We are delighted
that the Afghan Gallery was reprieved from having to vacate its Brunswick Street,
Fitzroy site at the end of June 2025, with the vacate date extended to early 2026.

Our special guest at Nowroz 2025 at the Gallery was The Hon Peter Khalil, MP,
member for the Federal electorate of Wills and previously Special Envoy for Social
Cohesion. With a background in Defence and Foreign Policy and aid, he addressed
the subject of “Development Aid for Afghanistan.” Following the federal election on 3
May 2025, Peter Khalil was re-assigned to the portfolio of Assistant Minister for
Defence. AADO’s Executive Director and AADO President subsequently took up an
invitation to meet with him to discuss aid and funding issues. At this meeting on 30
May 2025, AADO was advised of funding application changes within DFAT and urged
to apply under a new base level funding stream with applications open from 1 June to
31 August 2025. AADO’s Committee of Management meeting on 30 June 2025
endorsed action to meet this deadline.
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AADO’s President and Executive Director and Secretary also addressed several
group gatherings through the year on AADO’s activities and distributed a new
fundraising brochure to attendees such as at a National Council of Women meeting at
Ross House, Melbourne on 5 June 2025.

AADO during 2024/25, continued its involvement as an active member of ACFID (the
Australian Council for International Development), attending and presenting at the
ACFID Afghanistan Community of Practice (CoP) group.

AADO’s President contributed submissions to ACFID in April 2025 for presentation to
DFAT on Development Partnership Policy and Development/Humanitarian
Challenges for Afghanistan. AADO Secretary, Jennifer Davis also presented to
ACFID on AADO’s approach to partnerships. Key to this is the high value placed on
in-country partners engaging with local communities harnessing their knowledge and
experience to contribute to proposals and implementation of development programs.

Appreciation of support for AADO

AADO’s work being exceptionally demanding, could not have been achieved without
huge efforts to ensure continuation of training programs in Afghanistan. Thanks to all
AADO Committee of Management members for their contributions, but especially to
Secretary Jen Davis for handling the demands of correspondence and record
keeping, to AADO’s esteemed Treasurer David Brennan for continuing to efficiently
record our accounts in trying circumstances. Our new members Nilofar Zabih and
Cena Farahmand were instrumental in translating the SMEC science and
mathematics subject curricula into English. This enabled the Committee of
Management to examine the subject contents for depth and quality. Nilofar provided
invaluable support to the Secretary and Treasurer sharing the essential task of
receipting AADO donations.

Special thanks too, to AADO’s dedicated AADRO team in Kabul, comprising an
Operations Manager, Finance Manager and Security Guard.

Finally, hearty thanks to AADO’s members and supporters for your donations which
has made AADO’s ongoing vital work in Afghanistan possible. Particular thanks to
Imogen Judd and Christopher Lamb for using their birthday celebrations to fundraise
for AADO and to Director Lucy Gallen and her team from the Swinburne Film and
Animation School for their charming film on AADO’s founder Nouria Salehi with
multiple screenings at the Afghan Gallery on 28 June 2025 and donating the
proceeds of this event.

Jackie M Fristacky AM, President Dr Nouria Salehi AM, Executive Director
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AADO Financial Report for 2024/25

Summary of AADO Financial Position

AADO’s income in the financial year 2024/25 was substantially lower at $63,106 compared
with $125,782 in 2023/24. This was largely due to funding from donations reduced to
$58,454 for 2024/25 compared with $118,597 in 2023/24. A NAB Survey identified a 38%
decline in charitable giving under cost of living pressures in the Australian economy.
However, with limited news coverage on Afghanistan and other international aid demands
from world conflicts and climate disasters, donations to AADO declined even more
substantially by near 50%.

Despite this, AADO still funded delivery of two SMEC secondary schoolgirl rounds to cover
years 10 and 11 as well as year 12 girls and expanded SMEC from 3 to 6 months. Also
continued was delivery of AADO’s 5 Village programs in women’s literacy but reduced funds
did not allow inclusion of the desired sewing machine component. Program expenditure
increased by $10,000 while appreciation of the Afghani also increased exchange rate
expenses marginally. Overall, a deficit of $18,331 was incurred for the 2024/25 financial
year covered by a $54,137 positive carryover balance from 2023/24

AADO’s future remains unpredictable depending on the outcome of sourcing additional
funds. Hence its endeavours to apply for DFAT and other funding. Without this, AADO may
have to face the prospect of ceasing its activities and determining appropriate action to do
so.

The Afghan Gallery Restaurant, appreciated by many Melbourne
diners, has hosted many AADO fundraising events, including
NowRoz celebrations and birthday parties.
AADO has cherished this venue as a second home over its 40
years of providing delicious Afghan cuisine. The Gallery’s tenure at
327 Brunswick Street, extended from ceasing 30 July to now
ceasing 31 December 2025 has enabled AADO’s 18 November
AGM to be held at the Afghan Gallery.

The full audited Financial Statements dated 10th September 2025 with explanation
of Notes and Independent Auditor’s Report, PMK Partners, is available on AADO’s
website: www.aado.org.au/resources/ or on request

http://www.aado.org.au/resources/
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AFGHAN AUSTRALIAN DEVELOPMENT ORGANISATON
ABN 25 274 698 213

The following three tables are extracted from AADO’s financial statements audited by
PMK Partners

INCOME STATEMENT

FOR THE YEAR ENDED 30 JUNE 2025

2024/25 2023/24

$ $

INCOME

Monetary Donations and Gifts 58,454 118,597

Fundraising Events 3,366 6,035

Interest Received 866 670

Membership Fees 420 480

Total 63,106 125,782

EXPENDITURE

International Programs 72,352 63,181

Accountability and Administration 8,680 8,304

Foreign Currency Exchanges Loss 405 160

81,437 71,645

(Loss)/Gain for the year (18,331) 54,137

Total (deficit)/ income for the year (18,331) 54,137
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2025

Retained Total
Earnings

$ $

Balance at 30 June 2023

Profit attributable to members

46,713

54,137

46,713

54,137

Balance at 30 June 2024 100,850 100,850

Profit attributable to members (18,331) (18,331)

Balance at 30 June 2025 82,519 82,519

BALANCE SHEET
AS AT 30 JUNE 2025

2025
$

2024
$

CURRENT ASSETS

Cash and Cash Equivalents

Trade and Other Receivables

95,845

1,220

96,174

10,000

TOTAL CURRENT ASSETS 97,065 106,174

TOTAL ASSETS 97,065 106,174

CURRENT LIABILITIES

Trade and Other Payables 14,546 5,324

TOTAL CURRENT LIABILITIES 14,546 5,324

TOTAL LIABILITIES 14,546 5,324

NET ASSETS 82,519 100,850

MEMBERS' FUNDS

Retained earnings 82,519 100,850

TOTAL MEMBERS' FUNDS 82,519 100,850
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Afghanistan is struggling with drought, a weak economy, the recent return of 2M
Afghans from neighbouring countries, ongoing sanctions, aid funding cuts and
with USAID decimated. Added to this are the country’s devastating earthquakes
with rough terrain and access tracks hindering relief efforts.

AADO is not the only Australian organisation seeking to make a difference to the
lives of Afghan citizens. Through its ACFID membership and participation in
ACFID activities, AADO seeks to learn and contribute to all Australian efforts to
make this world a better place.

ACFID President, Jackie Fristacky, with
then Shadow Minister for International
Development and the Pacific, Michael
McCormack MP, at an ACFID hosted
dinner at the Afghan Gallery restaurant,
September 2024.

Photographs of Afghan participants in this report have been digitally altered
for security reasons.

Afghan Australian Development Organisation (AADO) is a signatory to the
ACFID Code of Conduct, which is a voluntary, self-regulatory sector code of good
practice. As a signatory we are committed to and fully adhere to the ACFID Code of
Conduct, conducting our work with transparency, accountability and integrity.

For any issues of concern regarding AADO, please email info@aado.org.au. Our
website www.aado.org.au sets out a complaint handling policy. If not satisfied with
AADO’s response to any complaint and you believe there is a breach of the ACFID
Code of Conduct, the matter can be lodged with the ACFID Code of Conduct
Committee at code@acfid.asn.au

Information about how to make a complaint to ACFID can be found at
www.acfid.asn.au

mailto:info@aado.org.au
http://www.aado.org.au
mailto:code@acfid.asn.au
http://www.acfid.asn.au
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